Action Plan Template

Action plans are an extension of goals and provide a map to meet goals.

To achieve the best results, goals and action plans should be on the forefront of membership discussions and
activities throughout the year. The action plan below details how to accomplish the goals defined by the GMT

District Team.

Goal:
How? When? Who? How will we know?
(Actién steps) (Deadline for (Person responsible (How we will know the action step is
P completion) for action) accomplished)

Need inspiration?

Find service and membership development ideas on our Web site.

Member Center > Managing a District
Sub-categories include:

¢ District Resource Center
Communicating your Activities
Strengthen Membership
Grants
Finance
Club Rebuilding and Reactivation
e-District House

Member Center > Membership and New Clubs

Sub-categories include:

Start a New Club

Invite Members

Strengthen Membership

The Global Membership Team
Award Programs

Chairperson Resources
Member Benefits

Using District Governor Team yearly goals as a starting point, communicate goals to the GMT MD coordinator

on or before September 1 of each Lions year



http://www.lionsclubs.org/
http://lionsclubs.org/EN/member-center/managing-a-district/index.php
http://lionsclubs.org/EN/member-center/membership-and-new-clubs/index.php
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